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‘So You  

Want to be  

a Leader’ 

 

A Special Type of Giftedness 
Sydney: Year 5  

Inviting Year 5 students to 



Habits and Rituals for Success  
with Sophia Barros 
‘We are what we repeatedly do. Greatness then, is not an act, 
but a habit’ – Aristotle. 

This workshop explores the habits and rituals common 
amongst successful people. If leadership were a sport, then 
habits and rituals would be the techniques you use to be-
come pro! Great leaders know that confidence comes only 
through competence and the pathway to competence is rep-
etition. You will learn how habits and rituals form the build-
ing blocks to great success and which habits and rituals may 
serve you in your journey through high-school and beyond. 
This workshop will equip you with a framework for adopting 
and mastering those habitual skills that path a way to suc-
cess! 

Movers and Shakers 
with Rengen Parlane 

Do you want to be a leader? If your answer is yes, then can 

you explain why? Every single person has the ability to lead – 

but what does leadership mean, and why is it so important 

anyway? If we look back into history, there are men and 

women who were able to lead others to new and often awe-

inspiring achievements. This workshop will focus on some 

famous and some infamous leaders of our past. Their stories, 

their successes and failures, will help us to determine what 

leadership really is as well as what it is not, develop a model 

of good leadership and work out what we need to do to be 

successful leaders in the world of tomorrow. Leadership is 

about much more than just power, prestige or privilege – it is 

about how you use it to bring about change. 

Behind Every Good Voice is a Good Structure 
with Dimuthu Perera 
 

Strong communication skills are one of a leader’s best assets, 

and they depend on knowing not just what to say, but how to 

say it. This workshop will introduce you to the fundamentals 

of structuring a speech that engages and inspires! Passion is 

the crucial link between a speaker and their audience, so you 

will learn how to use structure to harness that passion and 

drive your presentation. You’ll feel the joy of ‘wowing’ an 

audience by communicating exactly what you mean with the 

maximum impact of a well-designed speech which allows 

your personality to shine!  

 

Mindset over Matter 
with Sophia Barros 

Have you ever heard the phrase, there is no failure only 

feedback? This workshop explores how the most resilient 

of leaders apply a growth mindset, focusing on how they 

can adapt and learn from every setback. With a growth 

mindset you will be able to find the opportunity in every 

situation and turn any stretch into strength. In this work-

shop we will explore new ways of thinking about challeng-

es. You will walk away with a new appreciation for how 

your beliefs and focus shape your experiences and a sense 

of empowerment, knowing the effect you can have on 

your life and the lives of others. 

Student Elections: What is the Key to Success? 
with Rengen Parlane 
 

What does it take to become a student leader? Do you need 
to be bossy? Kind? Intelligent? Popular? None of the above? 
In this workshop we will look into what student leadership 
positions are and how to go about getting them. We will start 
by diving head first into the role of a young leader – how are 
formal meetings run, who usually attends and what proce-
dures are often put in place to ensure that they run smooth-
ly. In the process, we will have the chance to create our own 
club agenda and club minutes. Things will then get bumpy as 
we come up for re-election at the end of our term! It’s all 
well and good to know how to run meetings and club activi-
ties, but without the votes and confidence of other students 
we may not have the chance to do any of this again. While 
we’re at it, let’s consider whether student elections can be-
come simple popularity contests, and if there is anything we 
can do to overcome this!  

Embrace the Butterflies 
with Dimuthu Perera 
 
Public speaking can make our palms sweat and our stomachs 
churn, but today we’ll build a set of tools to transform that 
dread into excited butterflies ready to perform! We’ll see 
how delivering our words with confidence enhances our 
voice and message. To gain this confidence, in this session 
you’ll learn how to pace your speech; the power of the 
pause; and how to vary pitch, tone and inflection to engage 
your audience. And best of all, you will learn to use those 
beautiful butterflies to your advantage!  

There is a need for leaders in every facet of society – from Fortune 500 companies to small business, from universities to primary 

schools, from government to city councils, and so much more. Studies have identified specific traits that transform non-leaders into 

leaders. Although adults have the capability to develop leadership skills, children are much more open to skill development and 

change. Extensive research, including Barthold, 2014* supports the contention that leadership skill development must be seriously 

considered in childhood education. Leadership is far too important for its teaching to be delayed until adulthood or even until the 

teenage years. “So You Want to be a Leader” will provide an opportunity for gifted and highly able students to come together with 

like-minded peers to engage in a range of challenging workshops which will develop self-awareness, critical thinking, problem solving, 

communication and organisational skills. 

*Barthold Shelby K., "The Emergence of Leadership in Children: The Role of Play, Athletics, and 

School" (2014). CMC Senior Theses. 859.    



Sophia Barros is a Performance and Mindset Coach with 
over 15 years’ experience in performance coaching within 
corporate and team settings. With degrees in in Psycholo-
gy and Communications and Sociology, Sophia blends in-
teractive learning with the latest in scientific research. In 
such a fast-paced world, the leaders of tomorrow require 
entirely new ways of thinking to the leaders of yesterday. 
Sophia’s passion is helping young people discover the 
power of mindset. When young people begin to question 
the limitations they place on themselves and develop 
strategies to enhance their resilience and self-trust, they 
are able to challenge the limits of what’s possible. It is in 
this space that leaders are formed. 
 

Rengen Parlane has a Bachelor of Science (Advanced), and 

is currently studying the Doctor of Medicine at the Univer-

sity of Sydney. He has extensive experience in student 

leadership positions, having been a member of the Univer-

sity of Sydney Academic Board, Faculty of Science Board 

and Faculty of Medicine and Health Board at various times 

during his degrees. He also has a passion for health advo-

cacy, which he has channelled through his previous posi-

tion as president of the University of Sydney Hepatitis B 

Free Society and in his current tenure as Secretary and 

board member of Hepatitis New South Wales. Rengen is a 

strong believer in the value of leadership and extra-

curricular activities in the enrichment of students’ lives, 

and looks forward to sharing his tips with our potential 

future leaders. 

 

Dimuthu Perera is a transformational coach, public speak-
ing facilitator and the founder of You Inspired.  She is a 
graduate of Psychology and Information Systems and has 
over 17 years’ experience working in this area. Dimuthu is 
also an Advanced Practitioner of Coaching, accredited by 
the International Coach Guild. She leverages her depth of 
training, education and experience to help individuals 
effect change. Her focus is on confidence building through 
emotional awareness. Through extremely personalised 
and tailored sessions and workshops, her focus always 
remains on the individual. She is responsible for the crea-
tion of the Wonderful Me Program, which is specifically 
targeted at building confidence in children through a pro-
cess of structured activities and coaching.  Dimuthu be-
lieves that equipping her students with their own self-
awareness and self-confidence is the most long lasting and 
sustainable way for them to live extraordinary and ful-
filling lives.   
 

 

Meet Our Presenters 

‘So You Want to be a Leader’ 

Year 5 

How to apply  

• Go to www.gateways.edu.au.  

• Go to ‘Programs’ and select ‘Leadership’ 

• Click on ‘How to Enrol’ 

• Have your credit card ready to pay online and  
secure your child’s place. 

 

Important information 

• This program is in the school holidays.  

• Parents can enrol their child directly with 
G.A.T.E.WAYS via the website.  

• Students rotate through all three  workshops  
on each day.  

• Day 1 concludes with an activity to  
reinforce the day’s concepts.  

• Day 2 concludes with a Q&A panel.  

• Participants must attend both days. 

• Bring writing materials, a snack, lunch and a drink 

 

Day schedule 

 9.15 am  Registration 

 9.30 am  Start 

 3.45 pm  Finish 

 

Contact details 

E: sydney@gateways.edu.au 

E: kelly@gateways.edu.au  

 

P: 02 9940 0303  

W: gateways.edu.au  


