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Organise to Maximise!  
with Sophie Partridge 
 

Even the best of leaders can find themselves in a position of chaos—deadlines piling up, unread 
emails, desk a mess and the inability to prioritise. This disarray creates a sense that you are just chas-
ing your tail, trying to get on top of things. It can be difficult to motivate yourself and your team 
when feeling unorganised and you’re unlikely to achieve the end-goals you need to achieve. This 
workshop will explore a variety of skills and tools, such as Gantt charts and the Outlook Calendar, to 
help you organise yourself and those around you. Getting back in control of the workload means 
having a clear vision and an ordered space. Feeling organised is a big motivator in itself and it can 
maximise our potential within a team and as individuals! 

 

Top Teams  
with Megan Dredge 
 

‘Alone we can do so little, together we can do so much.’  
– Dr Seuss  

Leadership is not a solo sport. Behind every significant leader is a super committed team. Great lead-
ers know how to build and lead great teams. How do they do this? What is teamwork all about? How 
can you be a leader who builds a long-lasting team? What does it take to create a dream team? And 
why do we need teams, anyway? In this interactive and practical workshop, you will explore the in-
gredients required to be a leader who builds a great team. You’ll participate in activities that help 
you connect and collaborate with others, and maintain a sense of belonging and energy within your 
team. You’ll take away a variety of strategies for effective teamwork that you can use now and in the 
future.  
 
 

Power of Persuasion 
with Dimuthu Perera 

 

Great leaders do more than just lead – they encourage, initiate, inspire, and motivate! And how do 
they do this? Through the power of persuasion. A leader who can deliver a passionate, powerful, 
persuasive speech can unite their audience and create real change. In this workshop we will focus on 
using persuasive techniques in leadership roles and public presentations. You will learn to use your 
voice, gesturing and body language to affect. You will combine this with a relentless argument fueled 
by compelling language. This session will provide you with strategies and presentation skills to make 
your powers of persuasion soar! Watch out world, here I come! 

There is a need for leaders in every facet of society – from Fortune 500 companies to small business, from universities to primary 

schools, from government to city councils, and so much more. Studies have identified specific traits that transform non-leaders 

into leaders. Although adults have the capability to develop leadership skills, children are much more open to skill development 

and change. Extensive research, including Barthold, 2014* supports the contention that leadership skill development must be seri-

ously considered in childhood education. Leadership is far too important for its teaching to be delayed until adulthood or even 

until the teenage years. ‘Lead the Way’ will provide an opportunity for gifted and highly able students to come together with 

like-minded peers to engage in a range of challenging workshops which will develop self-awareness, critical thinking, problem 

solving, communication and organisational skills. 

*Barthold Shelby K., "The Emergence of Leadership in Children: The Role of Play, Athletics, and 

School" (2014). CMC Senior Theses. 859.   



Megan Dredge is a passionate and inspiring pre-
senter, who has spent two decades teaching in both 
the public and private education sectors. Megan is 
committed to helping students aim higher, reach 
further, and learn stronger. She has authored four 
books, developed numerous resources for teachers, 
and most recently developed the education re-
sources for the ABC’s sustainability series, Project 
Planet. She has spoken extensively in Australia, Asia 
and Europe and is currently the Global Leadership 
Coach for Propel Women, actively training over 
4000 leaders in 44 nations around the world. 
Whether it’s in the classroom, the boardroom or 
the marketplace, Megan is passionate about com-
municating for life change. 

Sophie Partridge is an experienced leader who has 
worked for over 15 years in the education sector, 
both in universities and the public education sys-
tem.  She has also been president of a women’s soc-
cer club, motivating a large team of volunteers to 
deliver a successful season for the club’s players 
both on and off the soccer pitch.  Sophie is currently 
studying her MBA with a specialisation in social im-
pact at UNSW. She loves to organise people, teams, 
programs, budgets, stationery, her soccer club, her 
friends, her family… and anything else she can!  

Dimuthu Perera is a transformational coach, public 
speaking facilitator and the founder of You Inspired.  
She is a graduate of Psychology and Information 
Systems and has over 17 years’ experience working 
in this area. Dimuthu is also an Advanced Practition-
er of Coaching, accredited by the International 
Coach Guild. She leverages her depth of training, 
education and experience to help individuals effect 
change. Her focus is on confidence building through 
emotional awareness. Through extremely personal-
ised and tailored sessions and workshops, her focus 
always remains on the individual. She is responsible 
for the creation of the Wonderful Me Program, 
which is specifically targeted at building confidence 
in children through a process of structured activities 
and coaching.  Dimuthu believes that equipping her 
students with their own self-awareness and self-
confidence is the most long lasting and sustainable 
way for them to live extraordinary and fulfilling 
lives.   
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Year 6 
 

How to apply  

• Go to www.gateways.edu.au.  

• Go to ‘Programs’ and select ‘Leadership’ 

• Click on ‘How to Enrol’ 

• Have your credit card ready to pay online and  

secure your child’s place. 

 

Important information 

• This program is in the school holidays.  

• Parents can enrol their child directly with 

G.A.T.E.WAYS via the website.  

• Students rotate through all three  workshops  

on the day.  

• The day will conclude with an activity to  

reinforce the day’s concepts.  

• Bring writing materials, a snack, lunch and a drink 

 

Day schedule 

 9.15 am  Registration 

 9.30 am  Start 

 3.45 pm  Finish 

 

Contact details 

E: sydney@gateways.edu.au 

E: kelly@gateways.edu.au  

 

P: 02 9940 0303  

W: gateways.edu.au  

Meet Our Presenters 


